Record/Minutes of Meetings

The Master Plan Committee

7/12/11

The MPC met on Tuesday 7/12/11 at the GHB Library to discuss the work needed for the update of the
95 Master Plan. All members were present at the first meeting: Larry Ames, Tom Anderson, Sarah Pyle,
Guy Tolman, Jennifer Vadney, Ben Watson.

e Reviewed the 95 plan

e Determined that the committee would focus on updating the 2 sections that were seriously out
of date: Community Facilities and Population and Housing. We hope to meet on the 2" and 4"
Tuesdays of the month as schedules allow.

e Pyle advised that, although we had hopes that Abigail Arnold would be a member of the
committee, she has said she would help when she can but cannot work on the committee

7/26/11

The committee decided to break into 2 groups — Anderson, Ames and Pyle will work on the CF section,
Tolman, Watson and Vadney will work on the Population and Housing sections. We will meet as a group
to discuss progress.

e Watson advised that he had information compiled by a college student working on a project for
the PB in 2008 and 2009 that might be a start of the work needed for the P&H update
e Tolman advised that a lot of the info needed would be available through census reports and he
would investigate
e The CF work will be confined to the Municipal Building/Services — the school section will be a lot
of work and may need help from outside vols. Updates to the CF section will be divided as
follows:
e Ames - Town Hall, Common& Horse sheds; Annex; Police; Public Water & Sewer
e Anderson — Highway Dept; Library; Public Assistance; Cemeteries
e Pyle — Town Offices/Red School; FFD & Rescue; Solid Waste; Rec Dept.

8/8/11

Tolman and Watson reported on census resources they had found and the committee discussed
limitations of available info and what other resources might be available

8/15/11
Committee discussed specific parts of CF section. Reviewed changes in town since 95 plan

Continued review of census information



9/12/11

Continued discussion of CF sections and changes since the 95 plan

9/26

Vadney reported that work has gotten crazy and she was not sure how many meetings she would be
able to attend in the next couple of months. She will help when she can. Tolman and Watson will work
on the P&H section independently and will meet with the committee as they have updates.

10/10

CF group met to discuss scope of work. We will work with chairs/heads of depts. to review previous MP
and solicit updated and new info.

10/24

CF group met. Ames has met with Police Chief and discussed his hopes for renovations to the annex.
Anderson discussed a bit of the history of the annex. Pyle has had preliminary meeting with the WDC
and is working on draft update to review with them. Anderson has met with Highway Department.

11/14

Committee met for status update. Pyle has met with Chief Kulgren and is working on draft, no meeting
with S’men about Town Offices yet. Anderson has met with Library Trustees and they will write
something up for him, also talked to Ethel McStubbs re cemeteries. Ames has met with water company
and Heritage Commission and is working on drafts.

CF group feels it needs to meet with Board of Selectmen to get a framework of how the board sees
future plans for depts., plus will need their specific input on things like future projects and priorities:
Town Hall, Annex, Highway, Transfer Station. Pyle to schedule meeting with BOS.

P&H group is compiling info from census and other sources.

Discussed need to do another MP survey in addition to meeting with Committees and Departments in
order to get public input and priorities for MP update. Pyle will get the committee a copy of the 2002
survey and the 95 survey.

Due to Thanksgiving, will not meet again this month.
12/12/11
Discussed questionnaires:

Reviewed previous versions, discussed the need to update for new town priorities as well as the
importance of asking same questions as asked is previous surveys to report on changes to public
opinion. Each member of the CF group will review with an eye towards the sections they are working



on. Email suggestions to Sarah who will prepare a draft for discussion at next meeting, after the 1° of
the year.

CF group will check with committee/dept heads to see if any info the need or that could be helpful to
their future planning. So far, no word from BOS as to when they can meet. They are very busy with
budget prep and will advise when their schedule frees up.

Discussed using on-line survey. Sarah had researched Survey Monkey and presented info on pricing.
Committee members will look at Survey Monkey site prior to next meeting.

2/13/12
Continued work on questionnaire draft.

Discussed pros and cons: Concern about getting high % of property resident/non-resident answers (as
we got for both the 95 and 2002 survey) vs the amount of volunteer time the by-hand delivery and pick-
up would take. Sarah noted that the by-hand tabulation of info effort was costly and time-consuming
after 2002 survey. We ended up having to hire out the work. Decided to go with Survey Monkey but
offer hard copy option. Printed copies of survey could be available at Library and Town Offices

Discussed timing: previous surveys were done during summer months because better weather for vols
delivering/collecting surveys. With online, weather not a factor. Committee still feels need for
selectmen input prior to finalizing survey.

When we are ready, Sarah will put questionnaire draft onto survey monkey as “private’ so ctee can log
in and review. Sarah will also try to get meeting with the selectmen. We will meet again when that is
done.

3/26/12

Discussed that Guy Tolman has resigned. Watson said he has been swamped by work and not made a
lot of progress on the P&H section. Watson will get work product from Tolman and try to assess where
that section of the plan is — what still needs doing.

Committee has reviewed questionnaire. CF group has received some input from depts for questionnaire.
Still waiting for some — library, conservation, fire, selectmen. Continued refinements and discussion.

CF interviews with depts./committees almost complete (Sarah has not met with Rec. Dept. yet) and
Larry, Tom and Sarah are working on drafts of their respective sections. Decided that, once the sections
done, we will discuss each as a group to be sure we are all in agreement with final report — and to help
each other with conclusions and recommendations.

Watson has agreed to edit drafts. After committee members get the sections done and we have a
chance to review, we’ll give to Ben for edit.

Note: At PB meeting 6/5/12:

At the PB’s request, Vadney and Ames updated the planning board on the status of the update and the
MP questionnaire.



7/17/12

Met to discuss status of MP update and the questionnaire. Are we ready to begin input into Survey
Monkey?

Question-by-question review of questionnaire draft

Larry reported that PB asking for evidence of work product.

Reviewed parts of the CF section that might need update due to time this is taking.
8/13/12

Sarah advised that she heard from Conservation Commission — Betsy doesn’t like the conservation
guestions and wants to have that section be a replica of the questionnaire they did for the Land Use
Survey. Cttee reviewed LU survey and agreed to change questionnaire to reflect.

Approved final survey with changes made.
Sarah will create account on survey monkey and begin input.
9/20/12

Survey has been typed into Survey Monkey and cttee can review on the site. It’s long — over 100
guestions so members should review to see if there is anything we can do without. A hard copy draft is
also ready.

Watson cannot meet until next month, Ames wants to meet before next PB meeting so we can give
them the link to the final draft.

10/15/12
All tweaking of survey done. Ames will present to/discuss with PB at meeting tomorrow night.

Committee members will each ask a few people to beta test the survey to get an idea of how a lay
person will react: ease of test, duration, etc.

Plan to go online as of Nov 1. Watson will write an article for the November issue of the Francestown
News, Pyle will prepare postcard for town-wide mailing and flyer for posting. Watson will post flyers.
Anderson will coordinate mailing.

Pyle will send link to Wendy for posting on town web site and hard copies of survey to be left at s’men’s
office and the library for residents not able to/comfortable with completing online version.

Pyle leaves for vacation 11/1 but will be available while away by email or cell if everything blows up.
10/29/12
Beta tester responses discussed. Pyle reported some tweaks made.

Reviewed plans for “roll out”



11/21/12

Reviewed responses for MP survey — not as many as we had hoped. Decided to extend deadline to
December 8™, Pyle will write article for Francestown News announcing extension.

12/11/12

1%t tabulation of MP survey reported. CF group will review and add results to their section as
appropriate.

Pyle has done a summary of the responses for members of the PB. Distributed copy to ctee.

Discussion about MP Cttee members attending CIP meetings to ensure their sections has most up-to-
date info

Will meet again when everyone has had a chance to review/revise their drafts — After holidays.
3/15/13

Reviewed responses to survey

Discussion of how/where to report responses

Reviewed sections/edits and suggestions

Discussed timetables and deliverables

4/4/13

CF committee met to review drafts

(note: Several planned meetings cancelled due to illness/conflicts)
4/25/13

CF committee met to review drafts.

Ames presented drafts of Police and Village water.

Anderson having trouble making numbers from old MP gel with data for new report. The figures AA
reported don’t match. Discussed old bond that may be throwing off correlation. Pyle has done
spreadsheets of all dept — fire, police and highway and will see if those help. Anderson to work with C
Pyle and and S. Pyle offline to see if we can get reporting correct.

5/3/13

CF committee met to review drafts. Pyle presented draft of Town Offices. Anderson and Pyle still
working on fire and highway numbers. Will present info on MPQ and MP update to PB on 5/7.

Wednesdays are better for Ben and work for everyone else. We will try to meet every Wed until we get
the drafts of sections reviewed.

5/13/13

Committee met with selectmen to discuss MP update



5/28/13

CF committee met to review updates. Watson will take on several of the “other facilities” sections —
including crotched golf and crotched ski and work up drafts.

6/5/13 no updates ready to review — cancelled meeting and continued individual work
6/12/13

CF group met to review drafts

6/30/13

Committee met to review drafts. Watson has done a lot of other facilities work. Pyle distributed pdf of
survey results.

7/6/13

Ames submitted final drafts on OMH, Police, Water, TH, Annex for final review. Watson submitted final
drafts of golf and store.

7/10
Anderson submitted final drafts of cemeteries, highway, public assistance, library.
7/17

Watson submitted final draft of ski area. Pyle submitted final draft of FFD. Committee reviewed all
submitted drafts. Watson will work to combine/edit all material submitted.

10/22

CF group met to review edits comment submitted by Arnold. Watson has done some work but no final
yet. Arnold and Watson working on a preamble. Ames, Anderson, and Pyle will re-work their parts and
submit to Watson.

10/29/13

Pyle has assembled latest drafts from everybody, incorporating preliminary edits determined at last
meeting and Arnold’s comments and forwarded to Watson. She had sent suggested edits to Watson’s
sections last week, Watson to review whole section but his schedule is tough for the next few weeks —
will get it back asap.

11/20/13

Watson reports that he should be able to tackle the editing this weekend. Discussion of plans to present
final for PB review and adoption.

12/9/13

Watson reports that he has all updated material and has edited/added last bit on fire ponds this
afternoon. Will email final to everybody ahead of date to present to PB on 12/17. Pyle will print copies
for PB members.



4/18
The Committee unanimously approved minutes of all meetings.

The Committee discussed future work, and the possibility of adding members, Sarah said she would
contact Wallaces again about the school school section.

Sarah drafted minutes of meeting and read to committee, committee unanimously approved minutes of
4/18.



